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MISSION STATEMENT - Through its programs and leadership, Baseball B.C. in cooperation with its affiliates, supports the development of baseball and aspirations of its members, by offering opportunities and setting procedures, standards and policies.
VISION STATEMENT - Baseball B.C. is the recognized governing body for baseball in British Columbia. We are a unified and democratic organization representing and supporting all legitimate systems of baseball and its different sport expressions. Our activities are non-discriminatory, and value based
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Board of Directors Meeting Minutes - FINAL
March 7, 2026 – In Person (Sandman Signature – Langley)

	Attending:

	James MacRitchie, Aart van Gorkum, Mike Addy, Troy Carmont, Wes Taylor, Scott Eckardt, Robert Piasentin, Steve Gustavson, Andrew Clements, Ted Hotzak, TJ Drennan, Ryan Hall, David Lacasse

	Regrets:
	Grant Butler, Sean Sullivan, Alan McKearney, Tina Baker- Cornett, Jim Maniago

	Staff:
	David Laing, Kyle Williams, Tara Lambie, Scott MacKenzie,




1. Land acknowledgement – David L. opened with Baseball BC’s current Land Acknowledgement						
2. Call to order – Troy called the meeting to order at 1:03pm					
3. Opening Remarks: Troy welcomed all. David acknowledged Grant is away and Troy has stepped in to chair the meeting.
4. Special Election: Raj has resigned from BC Minor. with unanimous consent we can elect to nominate Dave Le Casse to replace Raj Puri. Motion to nominate David Le Casse to our board of directors by Ryan Hall. Member organizations to vote: no objections. Nomination passed. 
5. Consent Matters:		          
a. Minutes from past meeting (pg. 3) Motion: Steve G, second: TJ Drennan. –  Passed
b. Grass Roots Report (pg. 5) Motion: TJ, Second: Robert - passed
6. CEO Report – (pg. 8): David briefly discussed the wind up of last season into the new season. Busy season is getting longer as we grow our sport. Strat Plan is going to be getting underway shortly. – No questions at this time.		         
7. Financial Committee Update – Brief update by Ted. Things are looking good currently. Revenue has increased with 50/50 and membership fees, under achievement areas: coach cert, hp. Ted is looking at making a 5-year plan in how to generate more revenue, possibly with an increase to membership fees. Hoping to have a more concrete plan by AGM. (Baseball Canada plans on increasing their membership fees by $20/athlete. This is something we are looking at options for if we were to pass along to our members)
Members: Ted H. (Chair), David L. (Staff lead), Troy C., Steve G., Andrew C., Grant B. (Ex Officio)
a. Financial Summary (pg. 9)   		Motion: Robert P., second James M. - passed	
8.  High Performance Committee 			
Members: Andrew C. (Chair), Kyle W. (Staff Lead), Cav W., Stacy F., James R., Wes T., David L., Tara L., Mike A., John B., Tina b., Grant b. (Ex Officio)
a. HP Committee Update (verbal) – Andrew discussed HP and Financial committee met and discussed the HP Budget. New Indig Team at summer games, new 113U aces, 15U team BC back to Vegas.
9. Discipline Committee Proposal – (pg. 11) – Kyle walked though policy changes. ViaSport doesn’t seem to be anywhere close to be launched. If they do launch, they will likely still be behind where we are. Motion to approve changes: Robert P., second: Ted H. – passed
Members: Kyle W. (Chair), Robert P., Mike A., Tina B-C, Jim M., David L., Grant b. (Ex Officio)
10. Governance Report – 
Members: Robert P. (Chair), David L (Staff Lead), Ted H., Zach B., Andrew C., Aart V., Grant B. (Ex Officio)
a. Governance Report (pg. 21) - Robert explained the upcoming questionnaire to the board, this will also allow us to see where we could use help for future board members to allow the board to be more complete with skills. Flag: Governance structure at Baseball BC
b. Board Skills Matrix (pg. 22) – Motion by Ted H., Second: Steve G. – passed 
c. Governance Terms of Reference (pg. 23) - Motion by Ted H., Second: Steve G. - passed

11. Strategic Plan                                                   
a. Ongoing Centralization Discussion – Per discussion we are leaving this for the working group
b. Board and Organizational Effectiveness 		viaSport OEI / One System
First meeting regarding Operational Excellence Initiative with the Sport Law Group working with ViaSport has occurred. Policies and Strat plan have been provided. They plan to meet again in the next few weeks for next steps. Survey reminder for the survey that was sent out – check your inbox, it only takes a few minutes. (Working group: David, Kyle, Aart, Zach)
c. Engage, Collaborate & Partner				BCM Contract & Staff
Hired contract staff (Anne H.) at Baseball BC to assist with BC Minor scheduling etc. Samantha C. hired as contract for female umpire lead.
d. Evolve, Add & Enhance				Grass Roots Committee 
BC Minor has just launched a grass roots committee with Julie Brown heading it. We will co-host with them. Scott to be staff lead alongside Julie Brown. Hoping to add an umpire. 
e. Grow the Game					Indigenous & Girls Update
Both Indigenous and Girls have really started to expand this year. Indigenous, self identifying athletes, (contract staff: Don Hutchinson) to have their own team for the first time at Summer Games 2026. I-spark to assist with finding athletes along with social media and word of mouth. Hoping to build the indigenous program by having a jamboree this summer.
Girls’ ambassador (Contact staff: Rebecca S) has worked hard at getting girls baseball out there at the grass roots level. Starting to see associations launching girls’ teams/leagues. Umpires are hosting female only clinics throughout the province. 
Umpire Clinics levels 1 and 2 are ongoing, level 3 to start more when games can be going on weatherwise this is more a springtime thing. Umpire academy (15 umpires) who aspire to move on to higher level baseball. (approx. 1400 already registered for the season, possibly hitting 2000 members by end of season!)
12. New Business/Business Arising, if needed
a. Cumberland historic museum event - Andrew update “Stolen bases” including a backstop, opening March 23rd (see attached)
b. David touched on land titles and our land acknowledgments. We will take direction from the board on how we handle this going forward.
13. Next Meeting Dates
	2025 Q4 BOD Meeting
	Monday, May 25, 2026
	8pm
	Virtual Meeting

	2026 AGM & BOD Meeting 
	Monday, June 22, 2026
	8pm
	Virtual Meeting



14. In Camera, if needed: Motion to go in camera by Robert P., seconded by James M.
15. Motion to Adjourn at 2:34 by Steve G. 
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STOLEN BASES

RACHEL KIYO IWAASA
MEGAN KIYOKO WRAY

SD HOLMAN
KELLEN HATANAKA
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MUSEUM & ARCHIVES

EXHIBITION OPENING ﬁ

Monday March 23 6-8PM E!

Cumberland Museum & Archives
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