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Board of Directors Meeting
August 19, 2024  –  Virtual via Zoom

Minutes – FINAL
	Attending:
(Virtual)
	Grant Butler, Ted Hotzak, Raj Puri, Troy Carmont, James MacRitchie, Robert Piasentin, Sean Sullivan, Alan McKearney, Andrew Clements, Scott Eckardt and TJ Drennan, Tina Baker Cornett, Jim Maniago, Mike Addy, Wes Taylor

	Regrets:
	Tara Lambie, Scott MacKenzie, Steve Gustavson, Aart Van Gorkum, Andrew Clements, Ryan Hall, Ian McLean

	Staff:
	David Laing, Kyle Williams 

	Guests:
	Blaise Laveay




Land Acknowledgement – Grant B. opened with Baseball BC’s current Land Acknowledgment 
Call to Order and Opening Remarks – Grant B. called this board meeting to order at 8:04pm & welcomed everyone
CEO’s Report – Included in meeting package on page 3. David L. quickly summarized & offered to answer any questions. None & no further discussion.
Minutes from Past Meeting – Circulated as part of the meeting package on page 10. Errors &/or omission - None.  Moved by Robert P. and seconded by Ted H.  No further discussion. Assumed approved, vote no – none, vote to abstain – none, carried & passed.
Committee Reports
a. Governance Committee Update: Report attached on page 7
b. Grass Roots Committee Launch: David and Tina to map out a plan and terms of reference by the next fall board meeting
Business Arising
c. Webpage – Planning on switching to Spordle this fall and will be calling on other member groups to assist going forward
Programming Update
d. BCBUA Report – Attached on page 8. Sean Sullivan highlighted: Game rates being set by leagues to prevent competition between the members. Universal rates for divisions have been suggested. (Spreadsheet to follow in upcoming weeks) Database website has been temperamental and hoping to get it sorted soon with Spordle onboarding. Open to re-working the contract during the slower winter months to have it all sorted before May. This would include mileage, water, meal per diems.
e. BC Girls League – Attached report on page 5. League is over now. Hoping for more teams going forward.
f. Championships – Qualifiers have been hosted. Kyle suggested collecting information from members and he hopes to call together a group in October to discuss 2025. He is looking to talk with Steve at LL about their withdraw process and how it is affecting the qualifiers. Some feedback has been received about U15 AAA and it seems mixed – looking to talk with BC Minor and PBL about this year’s draw process. 
g. High Performance – Kyle mentioned the tournaments hosted. Kyle highlighted the new high-level reports coming from Provincial camps, high level coaches selected for Summer Games, Female coaches for female teams (we are leading the country in this!), 21U Female gold medal- first at this event. Winning at the end age group shows us that what we are doing throughout the program is working. More of an update to follow after Kyle has time to summarize his notes from the busy season.
Next Meeting Dates – 2024/2025
	2024 Q2 BOD Meeting
	Saturday, October 19, 2024
	1pm
	In Person

	2025 Q3 BOD Meeting
	Saturday, January 25, 2025
	1pm
	In Person

	2025 Q4 BOD Meeting
	Monday, May 26, 2025
	8pm
	Virtual Meeting

	2025 AGM & BOD Meeting
	Monday, June 23, 2025
	8pm 
	Virtual Meeting



In Camera, if needed. – Discussion to happen without recording.
Motion to Adjourn – Moved by Tina Baker Cornett at 8:54pm



















Board of Directors Meeting
      August 19, 2024
8:00 PM
Virtual By Zoom
3. CEO’s Report

Summary/overview;

· 2024 programming is wrapping up here over the next couple of weeks. It has been very busy but also hugely rewarding as we have done very well this summer in all areas of our business
· External meetings are occurring with partners, and the following list captures all meetings taken from the last BOD meeting in June; viaSport, Sport BC, WCBA (2X).  I am also serving on a Baseball Canada Convention Ad Hoc Committee
· Internal meetings include individual staff members, Baseball BC and member organization Board Members, and several individual member contacts and participants discussions.
· The Gaming Application funding has been received.  ViaSport quarterly funding was also received. 
· Tara has been settling in, and Brad has worked his last day.
Current Programming and Initiatives;
· The BC Summer Games in Maple Ridge was a great success.
· Baseball BC Qualifiers went very well again thanks to our partners in Chilliwack.
· Baseball BC High-Performance programming has our provincial teams starting their championship paths.  The BC Selects and the BC Aces 21U Women’s teams have won national championships!!!
· BC Challenger Golf Tournament was held in Burnaby.
· The Grand Forks International Tournament was another huge success.
· The John Haar retirement ceremony was held in North Vancouver.
· The Baseball BC Prospects camp was held in Chilliwack.
Strategic Planning Work Started, Completed, or In Process from This Quarter;
· Province-wide registration system work continues.
· Facilities Access work continues.

FULL UPDATE TO COME IN THE FALL

Strategic Planning Work Upcoming This Year (New)

· TBA
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Grassroots BC Girls Baseball                                                                                   August 13, 2024                                                                                                  

No committee report, but here’s an update on the BC Girls League


The Inaugural season played Saturdays for eight weeks starting June 22nd with two divisions & six teams. Liz Gilder & Team BC/Team Canada player was selected & hired to help coordinate the league.

In the 12U division, Burnaby Valkyries had the best record over 9 games through 7 weeks giving themselves a direct placement to the finals on Championship Saturday Aug. 10th.

The Whalley Blue Sox & the Free Agent Hurricanes battled in game one for third place or the right to compete to be champion; the Free Agents came out on top.

In the Championship Game, & Free Agents second game of the day, FA Hurricanes jump out in front, but the Valkyries from Burnaby strike back keeping runs close & the game exciting… 
Though, at the end the Free Agent Hurricanes edged out the Burnaby Valkyries 9-7 to become the first ever BC Girls Baseball League Champions.

First place to third, received inaugural season medals, and everyone else, including the 9U Rally Cap division, received an inaugural season certificate.

Coaches have already set up a zoom meeting to discuss how to keep the excitement & energy high through the Fall to Spring & into season two of the BC Girls Baseball League…


Click here for BC Girls League web page


Regards,

Scott Mackenzie
Director – Operations
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TO:  Baseball BC Board 
FROM:  Robert Piasentin, Governance Committee Chair 
RE:  Governance Committee – Chair Report 
DATE:  August 16, 2024 
 
I have set out below the main highlights from our most recent Governance Committee meeting held online on July 22, 2024 
1. By-laws and Constitution – Reviewing the Baseball BC By-laws and Constitution to ensure that they are current and in compliance with the BC Society Act requirements. 
2. Work on developing a Board Governance Calendar. 
3. Prepare Board Member role descriptions 
4. Prepare Board Chair and Committee Chair role descriptions 
5. Prepare Terms of Reference for Committees 
6. All of the above to be done in light of the Strategic Plan – measure progress of Baseball BC against commitments in the Strat Plan. 
7. Working on developing a summary of Strat Plan requirements and metrics going forward 
8. Develop a Skills Matrix to identify skills required when looking to recruit new Board members 
We have a very committed Governance Committee. All members are keen to contribute and build up the governance processes to ensure Baseball BC is an efficient and well governed organization from a Board perspective.  We have a lot of work to do and so will be approaching all of the tasks from the perspective of one task at a time.  We will develop a work plan which will guide when and where things will get done. 
 







Fall 2024

Baseball BC Mtg August 19, 2024 – BCBUA Report

David

Please accept this as the BCBUA’s report for the August 19, 2024, meeting.

The 2024 Provincials and Qualifiers are finished.  All that is left is Westerns and Senior AA.  National assignments are underway as we speak.  This year we assigned approximately 120 positions to cover all the Provincials, Qualifiers, Westerns and Senior Men’s events.  We have sent 17 BCBUA umpires to National championships.    

Registration is up and We have hit an all time high.  We have 1,783 registered members.  This is great news.  

The BCBUA mentorship program was in full swing this season.  The BCBUA completed 614 written mentorship reports on umpires, many of them on teenagers.  Many other mentorships took place with verbal feedback provided at the field.  The BCBUA also completed 12 Level III written evaluations.  The Level III program remains in flux, as we are working on aligning it better with Baseball Canada.

The BCBUA is undergoing a review of game rates at all age categories.  This information will be shared with Baseball BC once it is completed.  The BCBUA would support a unified pay structure for its umpires, to avoid certain associations paying more to lure umpires to their area.  This maybe a topic for discussion at the Baseball BC table to determine if this is something our partner Associations even want to pursue.

Criminal Record checks are trickling in still as the province are enhancing their process.  Some delays were because of this.  As of this report, 276 of the 331 adult umpires (19+) have completed a criminal record check.  Efforts are being made to improve this number.  A new database will achieve 100% compliance, as you won’t be able to register until you submit your Criminal Record check.

This Provincial season we contracted with PBL, Baseball BC, BC Senior Men and some BC Minor organizations.  Provincial season went well, except for a few serious incidents.  The contract is always an area of concern.  The BCBUA would welcome an opportunity for our partners to help establish a working contract that meets all our needs.

The BCBUA remains in a desperate state to replace its database and web site.  It has crashed numerous times this season and we continue to work with Baseball BC on a solution.  

The BCBUA is beginning work to celebrate our 50th Anniversary.  The BCBUA was formed in late 1974 and its first full year of operations was 1975.  


Sincerely,
Sean Sullivan 
President BCBUA
































Board of Directors Meeting
June 24th, 2024 –Virtual via Zoom
7:00 PM
Minutes – Final
	Attending:

	Grant Butler, Ted Hotzak, Raj Puri, Sean Sullivan, TJ Drennan, Steve Gustavson, James MacRitchie, Aart van Gorkum, Mike Addy, Andrew Clements, Troy Carmont, Robert Piasentin, Tina Baker-Cornett, Wes Taylor, Ryan Hall, Ian McLean

	Regrets:
	Jim Maniago, Serj Sangara

	Staff:
	David Laing, Scott MacKenzie, Kyle Williams, Alan McKearney, and Tara Lambie

	Guests:
	None




Land Acknowledgement – David L. opened with Baseball BC’s current Land Acknowledgment
Call to Order and Chair’s Opening Remarks – Grant B., as acting President, called this board meeting to order at 8:37pm & had no other remarks at this time. 
Election of the Executive for 2024/2025
h. President: Steve G. nominated Grant B.
i. Vice President: Ted H. nominated Troy C. 
j. Treasurer: Troy C. nominated Ted H. 
k. Secretary: Ted H. nominated Steve G. 
All nominations stand and are acclaimed 
CEO’s Report – (Included on Pg. 3 of the meeting package).   
Minutes from Past Meeting – (Included on Pg. 4 of the meeting package).  
Errors, omissions - None.  Moved by Robert P. and seconded by Tina B-C.  No further discussion. 
Assumed approved, vote no – none, vote to abstain – none, carried & passed.
Financial Update (Fiscal Year-End) – Ted H. summarized financial documents (Included on Pg. 7 of the meeting package).  
Committee Reports
l. Hardship Policy: Kyle is looking to formalize a policy (goal is to complete by April 2025) to have more of a guideline for approvals. Ian M., Alan M., Robert P., Steve G. and Tina B-C. have all offered to assist
Business Arising - None
Next Meeting Date(s) – 2024/2025
	2024 Q1 BOD Meeting
	
	Monday, August 19, 2024
	
	8pm
	
	Virtual Meeting

	2024 Q2 BOD Meeting
	
	Saturday October 19, 2024
	
	1pm
	
	In Person

	2025 Q3 BOD Meeting
	
	Saturday, January 25, 2025
	
	1pm
	
	In Person

	2025 Q4 BOD Meeting
	
	Monday, May 26, 2025
	
	8pm
	
	Virtual Meeting

	2025 AGM & BOD Meeting 
	
	Monday, June 23, 2025
	
	8pm
	
	Virtual Meeting

	
	
	
	
	
	
	


In Camera, if needed. – None
Motion to Adjourn – Moved by Tina B-C. at 8:55 pm
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