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Board of Directors Meeting
September 8, 2025 – Virtual via Zoom
Minutes – FINAL
	Attending:

	Grant Butler, Raj Puri, James MacRitchie, Aart van Gorkum, Mike Addy, Troy Carmont, Wes Taylor, Jim Maniago, Ryan Hall, Scott Eckardt, Robert Piasentin, Steve Gustavson, Sean Sullivan

	Regrets:
	Andrew Clements, Ted Hotzak, Tina Baker-Cornett, TJ Drennan

	Staff:
	David Laing, Scott MacKenzie, Kyle Williams, Alan McKearney, and Tara Lambie




Land Acknowledgement – David L. opened with Baseball BC’s current Land Acknowledgment
Call to Order - Grant B. called this board meeting to order at 8:06pm.
Opening Remarks – Grant said everyone has been doing a great job out there during this season as programs are coming to an end.
Consent Matters - Motioned by Sean S, seconded by Aart, Passed
a. Approval of past minutes with the revision to the duplication of Alan as both a Board Member and Staff, he will only be listed as Staff.
b. Grass Roots Report 
i. Grass Roots Report 
ii. Indigenous Programming
CEO Report (Pg. 9) – Highlighted by David: Championship season was incredibly good to us on all levels – Congratulations! This includes athletes, coaches, umpires, volunteers, technical directors and more. No questions currently. 
Financial Committee Update – Revision to the Agenda: Financial Review should state Quarter 1, not Quarter 4. Report approval: Motioned by Steve G, seconded by Raj P.
High Performance Committee Report – Verbal: This was a placeholder should chair Andrew wish to provide an update. Andrew is ill and unable to attend this meeting. No update currently.
Governance Report – Verbal: This was a placeholder should chair Robert wish to provide an update. Robert could not attend this part of the meeting. No update currently. 
Strategic Plan – Board was asked to discuss and brainstorm as the current strategic plan is nearing completion. A new/updated strategic plan will need to be constructed soon. Areas to consider are:
c. Grow the Game
d. Evolve, Add & Enhance
e. Engage, Collaborate & Partner 
f. Board and Organizational Effectiveness
Ideas brought forward include but not limited to: Commercial/promotional campaign using all social media platforms – note this would require funds from the next budget as well as someone from the Board to assist, selling of Baseball BC merchandise, PSO visibility at Member’s events,
New Business/Business Arising, if needed: None
Next Meeting Date(s) – 2025/2026
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In Camera, if needed. – None
Motion to Adjourn – Motion by Aart at 9:00pm 
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