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Board of Directors Meeting
October 19, 2024 – In Person (Langley Sandman Signature)
1:00 PM
Minutes – FINAL
	Attending:

	Grant Butler, Ted Hotzak, Raj Puri, TJ Drennan, James MacRitchie, Aart van Gorkum, Mike Addy, Troy Carmont, Tina Baker-Cornett, Wes Taylor, Jim Maniago, Ryan Hall, Scott Eckardt, Robert Piasentin

	Regrets:
	Ian McLean, Steve Gustavson, Andrew Clements, Sean Sullivan

	Staff:
	David Laing, Scott MacKenzie, Kyle Williams, Alan McKearney, and Tara Lambie

	Guests:
	Blaise Laveay




Land Acknowledgement – David L. opened with Baseball BC’s current Land Acknowledgment
Call to Order/Opening Remarks - Grant B. called this board meeting to order at 1:04pm. Happy everyone was able to meet safely. Great season throughout including championship
Consent Matters
a. Approval of Agenda – Passed
b. Approval of past minutes. Motioned by Ted H, seconded by Troy C. – Passed
c. CEO Report – (attached on Page #4) No questions/concerns
d. Finance Committee Report	(attached separately from the package)
i. National Championship Travel (accommodations) is costing us up to $50,000. This cost for accommodations should be passed along to the teams who are participating. This will bring Baseball BC in line with the other PSO’s within baseball throughout the country. Kyle would continue to ensure that members would be aware of changes in the Fall to ensure that they are aware and able to communicate to their teams. Motion from Ted: Baseball BC will no longer cover travel/lodging to National and Western Championships. Moved by Troy, Seconded by Raj. All in favour except for James MacRitchie. Passed
ii. No further questions/concerns
e. High-Performance Committee Report – No questions/concerns
i. Motion from Kyle: Set high performance committee for the year. List of members: Andrew Clements, David Laing, Kyle Williams, Stacy Fournier, Cav Whitely, Anthony Pluta, John Braaten, Wes Taylor, Mike Addy, Brent Dinsdale, Tina Baker Cornett, Tara Lambie.  Moved by Troy, Seconded by TJ. All in favour – passed
ii. No further questions/concerns
f. BCBUA Member Report (attached on Page #5)
i. Blaise spoke on provincial championships and the location planning ahead of time to ensure that umpire costs are reasonable
ii.  No questions/concerns
Member Reports (verbal and not submitted) - None
Committee Reports	
g. Governance Report – (Attached on Page# 7)
h. Discipline committee- Motion by Kyle: Set discipline committee for the year to: Kyle Williams, Robert Piasentin, Mike Addy, Tina Baker Cornett, Jim Maniago. Moved by Ted, Seconded Raj. All in favour – passed
i. SafeSport- Committee is complete. Baseball BC has worked with the committee and all members, except for LL, are Safe Sport certified. LL has said they will not be able to be certified. Staff are available for implementation of Safe Sport at the member and LSO level when reached out to by members. Staff will be available when requested however they will not be reaching out going forward. Board would now need to decide how to follow up with LL
j. Qualifier Update: All announced (Chilliwack to host) with the exception of one. 18U has not been set yet and will open to bids soon. Kyle would like to prioritise formats for BC Minor and PBL soon. Kyle will need to investigate what will happen with the BC Minor and LL (Kyle to talk with Steve) formats as LL has been pulling out.
k. Discipline: ViaSport was coming to discipline very quickly as a 3rd party. It appears that ViaSport is possibly not going to be operational for 2025. Staff feel that very serious should be going to an independent 3rd party right away rather than waiting on ViaSport. Proposal to come from Kyle’s desk to have high level abuse to go through an independent 3rd party hired by Baseball BC until ViaSport is ready. (Definitions of High-Level Abuse: abuse against a minor, sexual offences, racism, threats of violence, physical violence, homophobia)
Strategic Plan – David spoke on the attached Strategic Plan, discussions ensued. (attached   separately from the package)
l. Overview and Introduction
i. General Strategic Approach to Baseball BC discussion
m. Grow the game
i. Board Discussion on metrics to be used for reporting successes. 		
n. Evolve, Add & Enhance Programs
i. General discussion surrounding the need for member assistance in this area
ii. Discussion on what is “Grass Roots”				
o. Engage, Collaborate & Partner
i. General Discussion surrounding the need for vastly improved communication
p. Board & Organizational Effectiveness
i. General Discussion of the evolution of the Board at Baseball BC
ii. Board of Directors and Committee Member job descriptions so people are aware of the requirements for board member work.
q. Wrap up: David spoke on the fact that the members have accomplished so much on the strategic plan. He thanked the board and its’ members for the assistance in helping to get so much done over the last 18 months. 
Operation/Programming – 15U Provincial team to compete in Vegas in the next 10 days
New Business/Business Arising, if needed
r. Grass Roots: David will launch committee before the next 
s. Hardship Policy: this will be done at the high-performance level and will be brought to the next board meeting in January
t. Change rooms: It was suggested that umpires should be requesting changerooms from 18U+. As a sport this is going to be something that we need to do as it can stem from a SafeSport issue. How do we do this? This has been flagged as something we need to discuss as a board. 
Next Meeting Date(s) – 2024/2025
	2025 Q3 BOD Meeting
	
	Saturday, January 25, 2025
	
	1pm
	
	In Person

	2025 Q4 BOD Meeting
	
	Monday, May 26, 2025
	
	8pm
	
	Virtual Meeting

	2025 AGM & BOD Meeting 
	
	Monday, June 23, 2025
	
	8pm
	
	Virtual Meeting

	
	
	
	
	
	
	


In Camera, if needed. – None
Motion to Adjourn – Motion by Tina at 2:50pm 


















October 9th, 2024
2024 BCBUA President’s Report


To Baseball BC BOD Members:

The 2024 season has come to an end and the BCBUA has had a banner year.  Our future is increasingly getting brighter due to the work of you, and our members.  The BCBUA executive, Baseball BC, and our partner Associations have continued to find ways to enhance our partnerships.  This was our first year under Safe Sport policies, mandatory criminal record checks and an enhanced view on discipline by our partner associations.  We have gained significant headway and our BCBUA board of directors are committed to continue working with you to enhance the participants experiences.

The BCBUA lost another long-time member, Manny Alexiou.  Manny was a regular on the LMD scene allocating and umpiring in many leagues.  He always had a smile and was a pleasure to be around.  Our condolences went out to Manny’s family and friends.  

Big news alert!  The BCBUA has partnered with Baseball BC on a new database and online learning platform.  We are entering into a contract with Spordle (database) and Moodle (online learning platform) to protect and enhance our data and learning opportunities.  Our current database is fragile and insecure compared to current industry standards and desperately in need of replacement.  Other Canadian sport associations have already been using these platforms and the reviews are outstanding.  We expect the transition to start in October and should have everything ready for January 1st, 2025, when we open registration and start loading courses.  The BCBUA board of directors, in partnership with Baseball BC, are getting educational material in place to ensure a smooth transition for all members.  This partnership with Baseball BC is a huge win for the BCBUA and goes to show how our working relationship with Baseball BC and our partners continues to blossom.

Sport Canada mandated that all Canadian sports must comply with new Safe Sport policies.  The BCBUA rolled out its criminal record check screening policy, which had a few hiccups at the provincial level outside the BCBUA’s control.  The provincial system has been updated and we expect it to be much easier to comply with going forward.  Our goal of 100% compliance is in sight, and the new Sprodle database will assist in achieving this.

Ejections and Incidents with our umpires saw a slight decrease.  We had 222 ejections in 2024, as compared to 240 in 2023.  Our partner leagues were appreciative of our immediate intervention on issues such as poor coach/player/fan behaviour and bench jockeying amongst teams.  They fully support the BCBUA continuing to ensure these issues are dealt with prior to them getting out of control.  We did have some umpire discipline issues we dealt with.  They were managed fairly and swiftly, with outcomes shared with our partner associations.  The BCBUA is committed to holding our members accountable for the betterment of the game.

Your BCBUA Board advanced funding to strengthen our mentorship program.  We sought out tournaments where we could maximize mentorships, were we used National members at 11U and 13U to assist young and mature umpires grow their game.  Umpire Academy was a hit again.  Watching young umpires improve leaps and bounds is great to see and ensures the BCBUA will continue to produce high quality umpires for years to come.  Our partner associations continue to want to see more of this, and the BCBUA is committed to seeking opportunities, where they may not have existed in the past.    

Our umpires once again knocked it out of the park at Provincial, Western and National events.  We had many gold medal and semi-final plate assignments.  We also had tremendous positive feedback from the national supervisors, who are envious of what we have built.  

Lastly, I would like to thank the BCBUA BOD, the Baseball BC BOD and the many volunteers that chipped in to deliver our programming. Without your support we would not be the best umpiring program in Canada!  We are committed to not resting on our laurels and want to push forward to be leaders for other Provinces to follow.  

Sincerely,

Sean Sullivan
President BCBUA
























	
	
	

	
	310 – 15225 104th Ave, Surrey BC, V3R 6Y8
	T:(604) 586-3310
F:(604) 586-3311
E:info1@baseball.bc.ca
I: www.baseball.bc.ca


TO:  BASEBALL BC Board of Directors
FROM:  Robert Piasentin, Chair of the Governance Committee
SUBJECT:  Board Report
DATE:  October 19, 2024

The Governance Committee met on September 24 at 7 pm over Zoom and had a strong discussion around various key governance matters related to Baseball BC.  The GC is working on putting together the processes through which it will implement the various governance initiatives for the Board.  The key next steps will be establishing timelines for the completion of the various tasks.  The key highlights from the GC meeting are set out below:
By-laws and Constitution – The current Baseball BC By-laws and Constitution need to be updated to reflect changes to the signing authorities which need to be made.  The GC will update the By-laws for presentation and approval.
Strat Plan – The GC is identifying strategies to ensure that the strat plan continues to be a priority in all Baseball BC initiatives, with a particular focus on how the Board can inform all of its decision-making by the strat plan initiatives.  We are looking to guide the Baseball BC board into being more of a strategic board as opposed to an operational board.  The management team has the operations side in hand and can reach out to Board members when support is needed, but the priority for the board should be focusing on strategic issues in board meetings, not on operations.  The Board meeting agenda and Board packages will reflect the more direct focus on the strat plan going forward.  
Work Plan and Key Activities – The GC is finalizing a draft Work Plan which will identify the key initiatives and documentation which should be in place for the Board, including finalizing job descriptions for key board roles, implementing a conflict of interest declaration, creating a skills matrix to inform board recruitment going forward and establishing the work plan schedule for the annual work of the GC.  


Key Initiatives/Plans (to inform for the Work Plan)
1. The Strategic Plan should inform all of the activities undertaken by the Governance Committee.
2. Prepare a Terms of Reference for the Governance Committee.
3. Review and update Terms of Reference for other Board committees.
4. Identify and review/update all relevant Board policies.
5. Create a work plan which will identify all of the tasks which the Governance Committee should be doing for the year and prioritizing those tasks.
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Board of Directors Meeting

      October 19, 2024

1:00 PM

Sandman Signature Hotel – Langley

1:00 PM 

CEO’s Report



Summary/overview;



· 2024 Programming has almost wrapped up for the year, and staff have been spending time on catch-up, reporting, and time off / holidays. 

· External meetings are occurring with partners, and the following list captures all meetings taken from the last BOD meeting in August; viaSport (2x), Sport BC (2x), WCBA (3x), Baseball Canada (2x), BC Sports Hall of Fame, Rawlings Sports, Alias, Boulevard Travel, KidSport BC, Vancouver Canadians, Toronto Blue Jays, Spordle Technologies (2x).

· Internal meetings include individual staff members, Baseball BC and member organization Board Members, and several individual member contacts and participant discussions. Also, since the last BOD meeting, I have attended the following committee meetings of the organization: HP Committee, Finance Committee, and Governance Committee.

· 2025 Planning is now underway, and Staff Directors are working on their portfolios for rollout in the new year.

· I will be traveling with Tara to Edmonton next week to work with our partners at Baseball Alberta on our new webpage and potential communications systems and assist Baseball Alberta with a few of their internal issues and battles.

· I look forward to the Baseball Canada convention, which will be held in early November in Halifax, NS.  I have served an Ad Hoc group that has reimagined the convention and is trying to bring value to the participants.  We are also bringing a large contingent as we begin to embark on some education and succession planning.

· I would also like to share my absolute joy at the progress the staff made on the Strategic Plan this programming season. We are literally outpacing the plan as written and killing it at the moment. The entire organization should take a huge bow for this fact. I have not ever been prouder of the team and organization.

· I am also close to the end of my season here at the office and will be looking to take some time off here over the next month or so to catch my breath and recharge the batteries.  As is always the case I am here to serve the group and will be able to get back to you ASAP if you call and I am not around.  Please also consider using text if you are looking for me while I am away from the office so I don’t lose track of the need to get back to you.

Current Programming and Initiatives;

· All 2024 programming will be completed by the end of the month, with only the 15U Provincial Selects still to go.

Strategic Planning Work Started, Completed, or In Process from This Quarter;

· Refer to the Strategic Plan Update from this meeting
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