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Board of Directors Meeting Minutes - FINAL
May 26, 2025 – Virtual by Zoom
	Attending:
(Virtual)
	Grant Butler, Ted Hotzak, Raj Puri, James MacRitchie, Robert Piasentin, Sean Sullivan, Alan McKearney, Andrew Clements, Steve Gustavson, Scott Eckardt and TJ Drennan, Mike Addy, Wes Taylor, Andrew Clements, Ryan Hall, Aart Van Gorkum, Troy Carmont, Jim Maniago

	Regrets:
	Tina Baker Cornett

	Staff:
	David Laing, Kyle Williams, Scott MacKenzie, Alan McKearney, Tara Lambie

	Guests:
	N/A



1. Land acknowledgement: David L. opened with Baseball BC’s current Land Acknowledgment

2. Call to order: Grant called the meeting to order at 8:05pm						
3. Opening remarks: Grant welcomed the group to the meeting. They acknowledged that everyone is busy right now and still answering the bell to calls. Grant will be having a knee replacement and advised that his responses may take longer during his recovery.				
4. Consent Matters:					 
a. Approval of past minutes (pg. 4): Motioned to approve– Sean S., Seconded by- Robert P. - Passed	
b. High Performance Report (pg. 7): No discussion
c. Governance Report (pg. 8): Discussion that the committee would like to start a skills matrix to be completed by all board members to ensure that members are actively involved where their skills are best used. 
d. Girls Grass Roots Committee Report (pg. 9): Amanda Asay Jamboree was a success; girls league to start in June.

5. CEO Report: Report attached (pg. 11), no questions or discussions at this time							 
6. Financial Committee Update:
a. Quarter 4 Review attached (pg. 12). Ted informed finished the year with a positive variance ($6216 on $22,500)
b. 2025/2026 Operation Budget (pg. 14): Budget has been approved by the committee with a projected $31,000 FY26 profit, Motion to approve: Robert P., seconded by: Steve G. - passed			
c. Partnerships Portfolio Update: Alan gave a quick update on new sponsorships and briefly discussed the document he will be using for future sponsorships. (pg. 18)
		 
7. BCBUA Member Report – Verbal:  Sean Sullivan has stepped down as president of the BCBUA however he is still involved with work on their committees. Acting president is Kenny C. Umpiring work on the field has not been affected. Great work continues throughout the province on the field. 			
8. Governance Committee – Bylaws and Constitution (pg. 26): One spelling correction noted. Motion to approve the presentation at the AGM with the amended spelling correction. Motion to approve: Steve G., seconded by: Raj – passed.

9. Discipline and ITP 2025 (pg. 34) : Motion to go in camera : Steve G., seconded by : Robert P. Motion to come out of camera : Robert P., seconded by : Steve G. Kyle is recommending the attached changes until ViaSport takes over next year. New matters will be a committee triage to send to ITP what needs to be sent off and keep what can be handled by Baseball BC with Baseball BC. This should allow for a more efficient discipline process. Motion to pass: Troy C., seconded by Robert P. 	
			
10. Operations/Programming  

a. Baseball BC Summer Games to start June 20th. 	
		
11. Strategic Plan Discussion					
a. Grow the Game						
i. Indigenous Coordinator: Don Hutchinson
ii. Female Baseball Ambassador: Rebecca Sorbara			
b. Evolve, Add & Enhance						
i. Grass Roots Committee Start Up Docs
c. Engage, Collaborate & Partner					
i. Communications Strategy Creation			
d. Board and Organizational Effectiveness	 		
i. BCBUA Discussion and Sharing
			
12. New Business/Business Arising, if needed: None
13. Next Meeting Dates: 
	
	
	
	

	         2025 AGM/BOD Meeting    
	Monday, June 23, 2025
	8pm
	Virtual Meeting



14. In Camera, if needed: None
15. Motion to Adjourn: Motion by Sean S. at 9:31pm. 
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